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Introduction
Communication is almost always the cause of team breakdowns. Collaborative 

projects are purposely set up to remove the traditional hierarchy of communication and 
replace it with a direct network, source-to-source communication style. Even with new 
technologies and the best of intentions, it is hard to keep all stakeholders informed. 
High Performing Teams have found that dashboards, posters, charts and graphs 
displayed on the meeting space walls, along with shared technology platforms, drive 
Collaborative Communication. 
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1.0 Why
Collaborative Communication is crucial to integration. Collaboration is a relationship 

focused on a common vision based upon trust and transparency, attempting to 
maximize customer value through interactive problem solving toward well-defined 
common goals.  

Collaborative Communication, combined with Visual Management:

• Displays a common understanding of project progress in an easily understood 
format;

• Shows Respect for People by keeping everyone equally informed; 

• Eliminates the need for additional reporting;

• Keeps the team aligned and on course; and

• Builds a culture that helps assimilate the ebb and flow of new members.

Visual Management and Collaborative Communication enables the 
team to promote open dialog, visualize progress, quickly see and 
address problems that surface, and keep team members informed 
about the progress of the project.  

2.0 How
 Teams using Visual Management should first determine what information is needed 

and what data would be helpful. Additionally:

• Meetings should be scheduled in a visual workspace or where the work is 
happening.

• The venue should be flexible. Collaboration rooms are valuable to create a team 
process of how to “meet” and share data.  
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• The information-delivery system should be continually redesigned and improved. 
Stale information can be a distraction and should be removed. 

• Visual management tools should be designed to encourage people to take action 
on the hot topics and foster a peer pressure to complete their obligations within 
promised timeframes. 

• Technology should be incorporated to ensure individuals outside the office are tied 
into the process.

Visual Management information that drives the team includes, but is not limited to:

• Conditions of Satisfaction (COS)

• Schedule Look Ahead

• Budget Management 

• Target Cost Tracking

• Cluster Groups Org Charts

• Do More/Do Better

• Personal Comments with Positive Intent

3.0 What
The purpose of Visual Management is to enable and foster Collaborative 

Communication among team members and encourage additional engagement. Visual 
Management and Collaborative Communication enables the team to promote open 
dialog, visualize progress, quickly see and address problems that surface, and keep 
team members informed about the progress of the project.  

More specifically, it enables the team to visualize the system, become aware of 
any constraints or roadblocks that might result, and begin a dialog on how to solve 
those problems. In this way, the challenges are directed to the system and how to 
solve versus focusing on the person as the issue. While there are many methods for 
Collaborative Communications, several common tools to foster the collaboration 
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include consensus decision-making, A3s, Daily Huddles and Reliable Commitments 
activities. An additional benefit for Visual Management is to use the information for 
reporting project status to senior management of participating project partners.

Opportunities for visually fostering Collaborative Communications 
are plentiful during a Lean Construction project.

Quick Reference

Noticing and Declaring 
Breakdowns................................................ 43

High-Performing Teams ......................... 113

The Big Room .......................................... 209

For additional readings and information, please see the below information.

http://leanconstruction.org/media/learning_laboratory/new/TDC-CH07-Noticing%20and%20Declaring%20Breakdowns.pdf
http://leanconstruction.org/media/learning_laboratory/new/TDC-CH07-Noticing%20and%20Declaring%20Breakdowns.pdf
http://leanconstruction.org/media/learning_laboratory/new/TDC-CH20-Rapid%20Creation%20of%20a%20High-Performing%20Team.pdf
http://leanconstruction.org/media/learning_laboratory/new/TDC-CH37-The%20Mindset%20of%20an%20Effective%20Big%20Room.pdf
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Additional Readings 
 

A Lean Modeling Protocol for Evaluating Green Project Delivery 

BIM and Value Stream Mapping Robert Mauck 

BIM Workshop Outline - Sellen 

Case Study of Using an Integrated 5D System in a Large Hospital 
Construction Project 

Contract Or Co-Operation Insights From Beyond Construction 
Collaboration - The Honda Experience 

Contracting for Lean in Design Build 

Discrete Event Simulation Enhanced Value Stream Mapping An 
Industrialized Construction Case Study 

EM Dirkson Courthouse Case Study 

Implementing Lean Construction Understanding and Action 

Interaction in the construction process-System effects for a 
joinery-products supplier 

KanBIM Workflow Management System Prototype  
implementation and field testing 

LCI Congress Presentation 2012-Bagatelos and Lean Stream 
FINAL 

http://www.leanconstruction.org/media/library/id38/3.1_Good5Why_CH2MHILL_18June09_LCIDesignForum_%281%29.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Making_Data_and_Decisions_Flow_in_a_Big_Room_-_John_Mack_and_Robert_Mauck.pdf
http://www.leanconstruction.org/media/library/id40/BIM_Workshop_Outline_-_Sellen.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Case_Study_of_Using_an_Integrated_5D_System_in_a_Large_Hospital_Construction_Project.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Case_Study_of_Using_an_Integrated_5D_System_in_a_Large_Hospital_Construction_Project.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Contract_Or_Co-Operation_Insights_From_Beyond_Construction_Collaboration_-_The_Honda_Experience.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Contract_Or_Co-Operation_Insights_From_Beyond_Construction_Collaboration_-_The_Honda_Experience.pdf
http://www.leanconstruction.org/media/library/id19/Contracting_for_Lean_in_Design_Build.pdf
http://www.leanconstruction.org/media/library/id22/Discrete_Event_Simulation_Enhanced_Value_Stream_Mapping_An_Industrialized_Construction_Case_Study.pdf
http://www.leanconstruction.org/media/library/id22/Discrete_Event_Simulation_Enhanced_Value_Stream_Mapping_An_Industrialized_Construction_Case_Study.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/EM_Dirkson_Courthouse_Case_Study.pdf
http://www.leanconstruction.org/media/library/id13/Implementing_Lean_Construction_Understanding_and_Action.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Interaction_in_the_construction_process-System_effects_for_a_joinery-products_supplier.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Interaction_in_the_construction_process-System_effects_for_a_joinery-products_supplier.pdf
http://www.leanconstruction.org/media/library/id9/KanBIM_Workflow_Management_System_Prototype_implementation_and_field_testing.pdf
http://www.leanconstruction.org/media/library/id9/KanBIM_Workflow_Management_System_Prototype_implementation_and_field_testing.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/LCI_Congress_Presentation_2012-Bagatelos_and_Lean_Stream_FINAL.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/LCI_Congress_Presentation_2012-Bagatelos_and_Lean_Stream_FINAL.pdf
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Lean Journey-Value Stream Mapping 

Lean principles in industrialized housing production The need 
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Learning to see  the Effects of Improved Workflow in Civil 
Engineering Projects 

Owner Perspectives-UCSF 

Owner Perspectives-UHS 

Projects in Review-Revolutionizing Construction Management 
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Projects in Review-The Facebook Journey 
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Schedule for Sale Workface Planning for Construction Projects 

Site Implementation and Assessment of Lean Construction 
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Three opportunities created by Lean Construction 

http://www.leanconstruction.org/media/docs/ktll-add-read/LEAN_CONSTRUCTION_THE_CONTRIBUTION_OF_ETHNOGRAPHY.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Lean_Journey-Value_Stream_Mapping.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Lean_principles_in_industrialized_housing_production_The_need_for_a_cultural_change.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Lean_principles_in_industrialized_housing_production_The_need_for_a_cultural_change.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Learning_to_see__the_Effects_of_Improved_Workflow_in_Civil_Engineering_Projects.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Learning_to_see__the_Effects_of_Improved_Workflow_in_Civil_Engineering_Projects.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Owner_Perspectives-UCSF.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Owner_Perspectives-UHS.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Projects_in_Review-Revolutionizing_Construction_Management_with_Lean_and_Last_Planner.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Projects_in_Review-Revolutionizing_Construction_Management_with_Lean_and_Last_Planner.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Projects_in_Review-The_Facebook_Journey.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Reflections_on_Co-Location.pdf
http://www.leanconstruction.org/media/docs/ktll-add-read/Safety-A_Lean_Transformation.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Schedule_for_Sale_Workface_Planning_for_Construction_Projects.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Site_Implementation_and_Assessment_of_Lean_Construction_Techniques.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Site_Implementation_and_Assessment_of_Lean_Construction_Techniques.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Step-by-Step_Modularity_-_a_Roadmap_for_Building_Service_Development.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Step-by-Step_Modularity_-_a_Roadmap_for_Building_Service_Development.pdf
https://www.leanconstruction.org/media/docs/ktll-add-read/Three_opportunities_created_by_Lean_Construction_%28new%29.pdf
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