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LEAN CONSTRUCTION INSTITUTE
Lean Construction Institute (LCI) is a non-profit organization, founded in 1997. The 

Institute operates as a catalyst to transform the industry through Lean project delivery 
using an operating system centered on a common language, fundamental principles 
and basic practices.

With over 150 corporate members, representing the Owner, Designer, General 
Contractor and Trade Partner communities, LCI is a voice for industry.  LCI sponsors 
programs to assist members on all stages of their Lean journey.  

LCI Vision

Transform the Design and Construction Industry supply chain to provide value and 
enable other industries through Lean and integrated approaches.

LCI Mission

The mission of LCI is to transform design and construction through new approaches 
to project design and delivery. Lean theory, principles and techniques, taken together, 
provide the foundation for a different, more collaborative, and more effective form 
of project management. Lean design and construction represents a transformational 
way to design and build capital facilities. The Lean approach generates significant 
improvements in schedule with dramatically reduced waste, particularly on complex, 
uncertain and quick projects.

Goals

Increase owner and construction supply chain satisfaction with design and construction 
delivery. 

• Deliver Standard Building Blocks for Lean and Integrated Delivery

• Create Construction Industry Demand & Capacity for Lean & Integrated 
Approaches

• Achieve Customer Value while Eliminating Waste throughout Project Life Cycle

• Achieve Supply Chain Partner Value while Eliminating Waste throughout Project 
Life Cycle

• Create a Vibrant Learning Environment across the Country to share Best Practices

For more information on Lean Construction Institute, visit www.leanconstruction.org 
Lean Construction Institute, 1400 N. 14th Street, 12th Floor, Arlington, VA 22209

http://www.leanconstruction.org



