
LCI/P2SL/AIA Lean in Design Forum 
May 31–June 1, 2017
Wyndham Grand Chicago Riverfront 
71 East Wacker Drive  Chicago, IL 60601

FOR MORE INFORMATION AND TO REGISTER, visit 
www.leanconstruction.org/events/2017-design-forum



7:30 AM 	 BREAKFAST 
8:00 AM–4:30 PM	 CHOOSING BY ADVANTAGES – Instructor: 
	 Todd Henderson, Boulder Associates 
8 AM–NOON	 INTRODUCTION TO LEAN IN DESIGN – 			 
	 Instructor: Kristin Hill, LCI
8 AM–NOON 	 LEAN IN THE DESIGN PRACTICE – Instructor: 
	 Stan Chiu, HGA
8:00 AM–4:30 PM	 TARGET VALUE DELIVERY – Instructor: 
	 Dave Umstot and Summer Umstot, Umstot Project and 
	 Facilities Solutions
Noon–1:00 PM	 Lunch (Box lunch provided)
1:00–5:00 PM	 EFFECTIVE BIG ROOM FOR DESIGN AND 			 
	 CONSTRUCTION PHASES – Instructor: 
	 Mark Crawford, Southland Industries
1:00–5:00 PM	 LAST PLANNER® IN DESIGN – Instructor: 			 
	 Kristin Hill, LCI
5:15–6:45PM 	 RECEPTION

June 1
7:30 AM	 BREAKFAST
8:00 AM	 Welcome – Dan Heinemeier, Executive Director, 
	 Lean Construction Institute
8:15 AM	 Key Learning Session Takeaways – Todd Henderson, 	
	 Boulder Associates
8:30–9:30 AM	 Keynote Speaker – Brian Bridgewater, Project Manager 	
	 and Michael Hildebrand, Director of Projects, Eli Lilly 	
	 and Company
9:30–10:00 AM	 Networking Break

May 31
10:00–10:45 AM 	 The Lean Business Case – Dave Umstot, 
	 Umstot Project and Facilities Solutions
10:45–11:30 AM	 Lean Transformation of Design Enterprises – 	
	 Stan Chiu, HGA 
11:30–12:30 PM	 Luncheon
12:30–4:00 PM 	 “LEARNING ROUND TABLES” (LRT)

Seven sessions, from which each attendee may 
select three to attend at time of registration. Each 
session will  occur three times (12:30–1:30pm; 1:45-
2:45pm and 3:00–4:00pm)
1. Lean Coffee: Participant’s Choice of Topic – 

Kristin Hill, LCI
2. Technology/BIM – Matt Petermann, Perkins+Will
3. Part II of the Cultural Transformation: The 

Journey Continues – Bernita Beikmann and 
Andrea Sponsel, HKS

4. Agile/Scrum Work Planning: Design Perspective – 
Raquel Ranieri and Bryan Frank, Walter P. Moore

5. Innovative Methods to Manage Risk/Contingency 
on an IPD Project – Mike Castor, Anova Technical 
Services; Rod Foley, North Mechanical 

6. VR and Process Modeling in Lean Design – Bill 
Keen and Michael Zabritski, Boulder Associates

7. Continuous Estimating/Conceptual Estimating – 
Douglas Lee and Katie Wells, Brasfield & Gorrie

4:00-4:15 PM	 Closing Thoughts/Plus/Delta/Adjourn 

LEAN IN DESIGN EDUCATION SESSIONS JUNE 1 (continued)

FEATURED SPEAKERS AND “LEAN ROUND TABLE” 
DISCUSSION SESSIONS

“I attend the Design Forum each year for the chance to learn about other 
Lean journeys and interact with members of the Design and Construction 
Industry. I come away feeling energized and excited to try something new 
I’ve learned.

	 The Target Value Design learning module gave me a better perspective 
on the importance of incorporating the entire design and construction 
team into the development of the guiding principles and values with the 
Owner. It seemed so obvious after the session that what inspires and 
guides the team should be produced by the whole team, and not just 
given to them.”

Andrea Sponsel, Vice President, HKS

In the spirit of continuous improvement, we ask you to provide 
feedback through the Design Forum app! We look forward to 

receiving your feedback.


