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The pitch.
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Why are we here?

• Clients are asking for this.
• We are demonstrably good at it.
• It is a path to innovation.
• And most importantly…



I skate to where the puck is going to be,
not where it has been.



Benchmarking vs Driving Innovation

If you chase profit you will lose quality.  If you seek 
quality you will find profit.



What’s Lean?

Toyota?

Elimination of waste?

Voice of the customer?

Going to gemba?

Value Stream Mapping?
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What’s Lean?
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You should submit wisdom to 
the company.
If you don’t have any wisdom 
to contribute, submit sweat.
If nothing else, work hard and 
don’t sleep.
Or resign. 
--Taiichi Ohno

What’s Lean?



a philosophy 
and a system 
supported by 
simple tools.



philosophy





Integrated Lean Project Delivery

Today’s Pillars



Transactional (manufacturing) lean is…
a recipe, we’ve done it before and have to 
do it again and again, the value is in 
removing obstacles to what the customer 
really wants.

Lean Production Management



Lean Product Development

• Knowledge-based design is…
• Creativity, ideas, innovative, entrepreneurial 

solutions matched to what the customer 
might not even know they need

• Process – Many alternatives from many 
perspectives

• Workforce – Individual excellence and 
responsibility

• Leadership – Technical and coaching in nature
• Planning and control – Based on flexible results



Lean Manufacturing:

• Specify value from the standpoint 
of end customer

• Identify the value stream for each 
product family

• Make the product flow
• So the customer can pull
• As you manage toward perfection





Early Returns.



10/06 4/08

Sutter Fairfield Medical Office Building

Source: Boldt Construction

1. Original Concept Construction Budget
2. Start of Target Cost Process
3. Added Scope of Monumental Stairs, Canopy and 

Trash Enclosure
4. Increased Steel Cost
5. Contingency for Design CompletionEstimating

Removed from Target Cost Estimate
6. Flashing / Sheet Metal and Structural Steel 

BuyoutAmendment to IFOA
7. Savings from Aggressive Buy out
8. Projected Savings from Field Productivity

$22.25M

$19.57M



SUTTER HEALTH
A Very Big Challenge

Increase Throughput 
by 50%

Reduce FTE’s
by 40%

Reduce Square Feet
by 30%

Reduce Time to Build
by 50%

Reduce Natural Resource Use
by 25%

52

42

35

53

28









We did this right.







It was the best!
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Leadership styles





















The model evolves
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The perfect Lean Design Firm

IDEO, Palo Alto, California
Mainstreamed the idea of “Design 
Thinking”
-Utilize Going to the Gemba
-Root cause analysis
-Rapid Proto-typing
-…and neutral Standard of Care 
issues
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inspire implementideate



Mission Goals
Desired 

outcomes
Workplan

Team
Data request

Shadowing
Interviews
Volumes / 
Thruput

Workflows
Benchmarks

inspire
Vision Current State

success big questions
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Mission Goals
Desired 

outcomes
Workplan

Team
Data request

Shadowing
Interviews
Volumes / 
Thruput

Workflows
Benchmarks

Big Ideas
Process maps

Prototypes
VR

Extreme 
Schemes

Integrated 
solution
Phasing

Constructability

inspire implementideate
Vision Current State Future State Design State

success big questions big ideas the answer



v

Design is 
principally a 
social activity. 
-- Gregory Howell
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