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What is HKS? HI<KS

21

TWENTY-SEVEN OFFICES

Purpose Statement: Creating
places that enhance the 1.000
human experience. i

THOUSAND EMPLOYEES




How do people react to change?

PREPARE MANAGE SUSTAIN

DENIAL COMMITMENT

It's not happening to me | This is how | work now

RESISTANCE | EXPLORATION

PRODUCTIVITY

This will never work OK, maybe this can work

Source: Bill Bridges’ Individual Transition Model TI M E



Implementation of Lean in a Design Firm

1 “Tell us about this Lean Stuff”

“That sounds great for xx... 2
We don’t need to implement Lean”

3 “We have a client that wants Lean - can you
teach us everything you know in 5 minutes?”

“We need training yesterday! 4
Please help!”




CULTURE

Important nne Bl MANAGEMENT
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SYSTEM

IMPLEMENTATION




Find out what is in your existing culture
that will work for your mission...

If you change your processes - your
management system - your culture will
change itself.
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HKS

FIRM OF
THE YEAR

2002

CULTURE

FInd an
opening

Our industryis changing,
The practiceis advancing.




Make Continuous
Improvement part
of the company
culture

Start in your

organization

Lean Is a Journey

Launch within

projects

Use Lean tools on
projects.

Evaluate what Is
Value-Added and
make that your
standard.

Standardize

processes

Integrate
your

project partners

Make it the way
you do business.




Company Wide
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Leader Standard Work

SYSTEM

Document Alternative Projects
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Video Learning

Lean Boards ﬂ — ’ g
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Develop Visual Controls
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When the world turns upside down, it'’s nice to have someone upside down with you.
-Unknown
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CO n t r O I ‘ o Continuous

Improvement Board

e Win Board

WIN BOARD



Visual Control Detalls

SYSTEM

Goal Tracking “Scoreboard” ge"e'c’p Work Plan
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by the end of the

year. Make
modifications/
Improvements for
2015




Visual Control Detalls

SYSTEM

Continuous Improvement Board Win Board

WIN BOARD

5
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CONTINUQUS IMPROVEMENT BOARD
POING DONE Anyone can put

an idea-
Team helps
them solve it.

Improvd ler done before.-
Shigeo Shingo

Celebrate team
and individual
achievements
- publicly
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Lean Is a Journey

Integrate
your
project partners

Launch within

projects
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Standardize
processes

Start in your
organization
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Goals

Facilitate: Pull Planning
Process Mapping
Kaizen- Q&E

A3s

SWI

Spaghetti Diagrams
Gembas

Commit to one formal
Lean Six Sigma Project

MIKE VELA

REX CARPENTER

JOHN NIZIOLEK

LOS ANGELES
MICHAEL KIM

MIKE CZYRIKA

BOB PIATEK

ANA PINTO-ALEXANDER

SHANNON KRAUS

LESLIE HANSON

ATLANTA
BOB FARROW

ORLANDO
CARL BEERS

BRENT SPARKS

DAVE VINCENT

JASON SCHROER

RACHEL IKNCX

DAVE PRUSHA




NOILVLNINTT1dIAI

Education Plan



Lean Education Toplcs
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Ighettl Diagrams

Lean Education Topics

Materialsl Training Powerpoint Simulations Lean Board Booklet ar Print Materials |
Subject
Intro to Lean Lean Presentation Dot Card Game Intro _
Mr Potato Head
Creating Standard Work Game Need more
=] A3 A3.pdf

2P (preparation, Process)

3P (production, Preparation, Pracess|

Christmas Dinner |pyll Planning.pdf PullPlanningWorkBook

Pull Planning PullPlanning potx DotCardGame
Value Stream Maps-
Process Mapping Toast Kaizen

Marshmallow Game

IDEO Video
Target Value Design DotCardGame TVD. ndf
55 NumbersGame
Kaizen
Big Room Examples
Gemba
‘Waste WasteWalk

Spaghetti Diagrams Toast Kaizen
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Just Do It

Make it the
Visual Control Training Way We Work




Embrace Your Bureaucracy

Pull Planning
Workshop
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Know your audience...




We are doing it and you don’t even know...

Human Resources Accounting Communications

Materrdy Leave
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Lean Six Sigma
Formal Training

Executive
Buy-In

Transformation
Workshops

Practice
Leaders

One-on-One
Coaching

Regional
Lean
Leaders

THANKS!
HKS Team

Project Coaching
Boot Camps

Members

Just Do It



Tell us about you...

What's your transformation story? What's worked well? What hasn’t?
How have you managed people through change?

How do you balance project work and being a change champion?

—_— Lean
6 Constructio:
™ [nstitute

" | Design Forum 2015 | June 18, 2015



Remember...

People support what they help create
Leverage staff talent

Communicate — Before, During and After
Remove Barriers

Respect

A bad process will beat a good person every time. - w. edwards beming
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Comments?

Questions?

| want to know more
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