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TRANSFORMING 
a Design Firm
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27
TWENTY-SEVEN OFFICES

1,000
MORE THAN ONE 
THOUSAND EMPLOYEES

Purpose Statement: Creating 
places that enhance the 
human experience.

What is HKS?
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PREPARE MANAGE SUSTAIN

How do people react to change?

DENIAL

It’s not happening to me

COMMITMENT

This is how I work now

RESISTANCE

This will never work

EXPLORATION

OK, maybe this can work

TIME

P
R

O
D

U
C

TI
V

IT
Y

Source: Bill Bridges’ Individual Transition Model
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Implementation of Lean in a Design Firm

“Tell us about this Lean Stuff”

“That sounds great for xx…
We don’t need to implement Lean” 

“We have a client that wants Lean - can you 
teach us everything you know in 5 minutes?”

“We need training yesterday! 
Please help!”

1

2

3

4
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CULTURE

MANAGEMENT 
SYSTEM

IMPLEMENTATION

Important 
Facets3
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EXPERIENCE

C
U

LT
U

R
E

C

IDEA OF 
CULTURE

Culture is a hypothetical construct.

Find out what is in your existing culture 
that will work for your mission…
If you change your processes - your 
management system - your culture will 
change itself.
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Find an 
opening
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Lean is a Journey

Make Continuous 
Improvement part 
of the company 

culture

Use Lean tools on 
projects.

Evaluate what is 
Value-Added and 
make that your 

standard.

Make it the way 
you do business.

Start in your 
organization

Launch within
projects

Standardize
processes

Integrate 
your

project partners
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Leader Standard Work

Document Alternative Projects

Video Learning

Lean Boards

Yellow Belt for Architects

Develop Visual Controls

Company Wide

M
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Continuous 
Improvement Board

Goal Tracking: Scoreboard

Win Board

Visual 
Control

Work Plan
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Visual Control Details

Goal Tracking “Scoreboard” Work Plan

Plus/ Delta with all 
Team Managers 
by the end of the 
year. Make 
modifications/ 
Improvements for 
2015

Develop 
Scoreboard for 
each team on the 
strategic goal we 
are working on for 
2015

M
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A

G
E
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E
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M
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Visual Control Details

Continuous Improvement Board Win Board

Celebrate team 
and individual 
achievements 
publicly

Anyone can put 
an idea-
Team helps 
them solve it.
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Transformation has to start with Leadership…

IM
P

LE
M

E
N

TA
TI

O
N

I

If you cannot sell it to

these guys…

you won’t sell it…
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Lean is a Journey

Make Continuous 
Improvement part 
of the company 

culture

Use Lean tools on 
projects.

Evaluate what is 
Value-Added and 
make that your 

standard.

Make it the way 
you do business.

Start in your 
organization

Launch within
projects

Standardize
processes

Integrate 
your

project partners

I



|  Design Forum 2015 |  June 18, 2015

We need champions
at every level
in every office

IM
P
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N
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Facilitate: Pull Planning

Process Mapping

Kaizen- Q&E

A3s

SWI

Spaghetti Diagrams

Gembas

Commit to one formal 
Lean Six Sigma Project

Goals
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Education Plan

IM
P

LE
M

E
N
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TI

O
N
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TrainingVisual Control
Make it the 

Way We Work

Just Do It
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Embrace Your Bureaucracy

Know your audience…

IM
P

LE
M

E
N

TA
TI

O
N

I
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We are doing it and you don’t even know…
Human Resources CommunicationsAccounting
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• Buy-in from management
• Support from practice leaders
• Direct project support from 

regional leaders to educate 
project team members

Executive
Buy-In

Transformation  
Workshops

Practice  
Leaders

One-on-One 
Coaching

Project Coaching 
Boot Camps

Regional 
Lean 

Leaders

Project
Team 

Members

Lean Six Sigma 
Formal Training

Just Do It

THANKS!
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Tell us about you…

What’s your transformation story?  What’s worked well?  What hasn’t?

How have you managed people through change?

How do you balance project work and being a change champion?
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Remember…

People support what they help create

Leverage staff talent

Communicate – Before, During and After

Remove Barriers 

Respect

A bad process will beat a good person every time. – W. Edwards Deming
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Questions?

Comments?

You’re 
crazy

I want to know more
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