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""" COMMUNITIES OF PRACTICE

Support our growing Lean Community for 2024!

Your NOLA Community of Practice continues to grow for the 7th year
in a row. By last count we have a database of 640 engaged design
and construction professionals.

Learning about Lean practices is not a straight path. Itis a
continuous effort to enhance your current playbook by honing a
variety of collaborative leadership skills while developing useful
habits.

Lean approaches beg for broader engagement with your team and
other project stakeholders, and so Lean deployment is often undercut
by human factors such as varying degrees of enthusiasm, learning
styles, egos, turnover, misconceptions of Lean tactics, and lingering
apprehension among many stakeholders. Your Community of

10% off for Repeat Sponsors!!!

Lean Construction Institute

Transforming Design and Construction

Building People to Build Better

to build better. ' Leader Coach |Advocate
2024 Sponsorship Opportunities $2,500 | $1,000 | $500
Complimentary, In-person training event with certified LCI Instructor * yes!

Coupon Code to bypass S5 fee for all general events and coffees yes!

Logo appears on CoP Sponsor Slide during CoP Workshops & Lean Coffees yes! yes! yes!
Company Logo featured on New Orleans CoP Website yes! yes! yes!
Social Media tagging & Sponsor spotlight posts yes! yes!

Prominently featured as sponsor for our Young Professional events: Includes yes!

partnering events with unCommon Construction, universities, and more!

Complimentary Registrations to an LCI-NOLA workshop (fee based event) 5 2

* Chose one of the below courses, led by a certified LCI Instructor.

Whatis Lean? - Introto LPS® - 5S Gemba Lean & Safety - A3 Thinking

Invoice available upon request, please make checks payable to: “Lean Construction Institute”, and add this

note to your check: “2024 Sponsorship - NOLA CoP”

To sponsor or learn how to get more involved with your Lean Community of Practice, just reach out to:
Stephen Darre (NOLA CoP Core Member) at stephen@lachinarch.com OR Tom Weathers (NOLA CoP Past

Leader & 2022 LCI Congress Chair) at tweathers@landislic.com

Early Bird Discount - 10% off if payment is received by 1/20/24

#nolalean https://www.leanconstruction.org/local-communities/new-orleans/


mailto:stephen@lachinarch.com

2024 EVENT THEMES

Building Stronger Technology Prefab
Teams
e Collaborative
Communications e BestTech e Prefab Facility Tour
e Building a team as e LeanlLab e Gemba Walk
a Coach e Tech in Action e Project Study
e Lean Onboarding

Get involved with your Community,
Community of Practice that is...
Participate in local Lean Coffees and
workshops hosted by your New Orleans
Community of Practice. No membership
required, just sign up for events and
participate!

LCI formed the “Communities of Practice” to
serve as the local resource and catalyst for
Lean learning. New Orleans is just 1 of 30
“Communities” across the U.S. supporting
LClI's mission to lead our building industry in
transforming its practices and culture.

Learn more about the NOLA C.o.P. and future
events here:
https://www.leanconstruction.org/local-com
munities/new-orleans/

Interested in volunteering your time,
expertise, or a meeting space for the
NOLA C.o.P.?

We need all three, especially as we work to
resume in-person events. To learn more
about volunteering reach out to Jeremy
Atkinson (NOLA CoP Event Coordinator) at
jatkinson@landisllc.com.

Become a member of LCI

LCl is the only organization whose sole focus

is improving project results for the industry as

a whole through the use of Lean

methodologies.

LCI only offers membership on a national level.

Here are a few benefits of LCI membership:

e Discounts for both national and local
training events

e Qualify to apply for the LCI Approved
Instructor Program to use LCI copyrighted
education materials for internal training

e Access to member specific programs at
the LCI Annual Congress and Design
Forum

e Access to Lean Construction Journal with
the eligibility to submit articles for
consideration

e Eligibility to showcase relevant Lean
company projects in the LCI Member
Spotlight

e Access the LCI Corporate Members Center
including access to The Last Planner
System® Standard Work and other
valuable resources.

e Use of the LCI member logo on corporate
promotional pieces

Learn more about LCI membership here:

www.leanconstruction.org

#nolalean https://www.leanconstruction.org/local-communities/new-orleans/
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