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Go firsthand to where the work is done.
See and understand: How it's done, the
challenges, and opportunities to improve.
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Go to the place Look for the

of the process 8 Wastes
Observe & talk Map & document
W|th the people the observations

RETROSPECTIVE CONSIDERATIONS:

If you're doing If you're doing If there's something
something that's not something that's that might work for
working for you, working for you, you if you did it,

START

.. o doing it and see
doing it. doing it. what happens.
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of a healthy & thriving building industry delivering outstanding project outcomes
every time.

Transforming Design and Construction
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