Welcome to Lean
Construction Institute (LCI)
Corporate Membership!

Lean
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v " Institute

Transforming Design and Construction

How Do | Get Started?

CREATE YOUR FREE MYLCI ACCOUNT!

Step 1: Go to MyLCI Portal

Step 2: Click “Create a new account”

Step 3: Use your corporate email to register

Step 4: Follow the confirmation steps to activate your account

WHAT’S INCLUDED WITH
MY MEMBERSHIP?

Access your available resources in the LCl Member Hub.

Not Sure Where to Start?

Here are some of the most popular member-exclusive resources
available in the hub:

eLEARNING WEBINAR
LCl eLearning offers small RECORDINGS
batch learning, enhancing LCl offers webinars on a variety of
retention and catering to Lean principles conducted by LCI
diverse learning styles through instructors and industry experts with
personalized instruction. real-life case studies and examples.
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Scan here to watch a quick
tutorial on how to sign up
for a MyLCl account!

WATCH HERE

EMBARK ON YOUR
LEAN LEARNING
JOURNEY

LCI's learning pathway is designed
to curate the resources that will help
you propel your skillset forward.



http://mylci.leanconstruction.org/
http://leanconstruction.org/member-hub/
https://youtu.be/Zo2FzfICHrA?si=wo5q6wSUnGZCH5Jb

LCl Events
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LCI CONGRESS

Congress is the ultimate event for Lean learning and collaboration, hosted

annually in October. Owners, the design community, general contractors,
trade partners, and other Lean professionals gather to build on ideas and

practices and to drive Lean practices forward.

LCILEAN IN DESIGN FORUM

Design Forum is an annual event for industry professionals committed

to advancing Lean practices in design, architecture, engineering, and
construction. Each spring, we explore how Lean methods streamline
designers’ workflows, enhance creativity, contribute to cost-control, and
drive innovation across all phases of design.
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COMMUNITIES OF PRACTICE E

LCI nationally supported Communities of Practice (CoPs) offer opportunities
to connect locally, participate in education courses and workshops, hear

x
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from local Lean project teams, attend Gemba walks, and more. I;



https://www.google.com/url?q=https://congress.leanconstruction.org/?utm_source%3Dqr_code%26utm_medium%3Dpacket%26utm_campaign%3D2025_membership_new_employee_packet&sa=D&source=docs&ust=1745857192003531&usg=AOvVaw39poG3yv-6yC-cooyxfNV2
https://www.google.com/url?q=https://leanconstruction.org/events/design-forum/?utm_source%3Dqr_code%26utm_medium%3Dpacket%26utm_campaign%3D2025_membership_new_employee_packet&sa=D&source=docs&ust=1745857192004262&usg=AOvVaw3Y-aE1Y9XTtAEdkK3kYvCb
https://www.google.com/url?q=https://leanconstruction.org/communities/?utm_source%3Dqr_code%26utm_medium%3Dpacket%26utm_campaign%3D2025_membership_new_employee_packet&sa=D&source=docs&ust=1745857192004983&usg=AOvVaw1nma0x13rFiOiA5yF-hyqv

