
Corporate 
Membership 
Employee 
Welcome Packet



Who is LCI?
The Lean Construction Institute is a membership-based 
organization seeking to bring together change makers, 
visionaries, thought leaders and influencers across every 
capacity of the AEC industry. We passionately want to 
transform the design and construction industry for the 
benefit of all project stakeholders.

LEARN MORE

What is Lean Thinking?
Lean is a culture of respect and continuous improvement that creates more value for the customer while 
identifying and eliminating waste. Lean is a process, a culture, and a way of thinking that aligns project/
organizational vision while boosting morale and sense of purpose.
Research finds that construction projects utilizing Lean methods see a reduction in project delays and 
cost overruns.

Best Lean projects outperform typical projects in the following ways:
⊲ 61% achieve profitability, compared to 30% in typical projects
⊲ 57% exceed quality expectations, compared to 17% in typical projects
⊲ 73% of high Lean intensity projects are completed on or ahead of schedule

                                                     Learn more about the basics of Lean thinking: LEARN MORE

Follow us on LinkedIn: 
https://www.linkedin.com/company/
lean-construction-institute-us- 

Visit our website

Introducing LCI and Lean Thinking
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Create Your Free MyLCI Account!
As an LCI corporate member, you can enjoy unlimited free access to a host of exclusive resources, including:

⊲ eLearning
⊲ Recorded webinars
⊲ Past event presentations
⊲ Event registration discounts
⊲ and much more!

HOW TO CREATE YOUR 
MyLCI ACCOUNT:
	 Step 1: Go to MyLCI Portal
	 Step 2: Click “Create a new account”
	 Step 3: Use your corporate email to register

Step 4: Follow the confirmation steps to activate 
your account

Once you’ve created your account, be sure to visit 
your “Preferences” tab and set the content that you’re 
interested in. This will allow LCI to curate the appropriate 
content to send to you via email.
You can further refine your experience by selecting your 
“Interests” in the Preferences tab.

Scan here to watch our quick video tutorial on 
how to set up your MyLCI account in minutes!

eLEARNING
LCI eLearning offers small batch 
learning, enhancing retention and 
catering to diverse learning styles 
through personalized instruction. 
Learn about key tools such as 
The Last Planner System, daily 
huddles, 5S, Target Value delivery, 
and more with 
downloadable 
resources, 
videos, hands-
on interactions, 
and simulations.

EMBARK ON YOUR 
LEAN LEARNING 

JOURNEY WITH LCI
No matter where you are in your 
Lean journey – whether you just 
learned about Lean from this packet 
or if you’ve been practicing it for 
years – LCI’s learning pathway is 
designed to curate 
the resources 
that will help 
you propel your 
skillset forward.

WEBINAR 
RECORDINGS

Expand your Lean education 
with no travel downtime or lost 
work days. LCI offers webinars 
on a variety of Lean principles 
conducted by LCI instructors 
and industry experts with 
real life case 
studies and 
examples.

The Member Hub
Once you’ve created your MyLCI account, 
you’ll have access to the member hub.

NOT SURE WHERE TO START?
Here are some of the most popular member-exclusive resources available in the hub:

Scan here to watch a quick tutorial on 
how to access the member hub online.

Where Do I Get Started?

http://mylci.leanconstruction.org/


COMMUNITIES OF PRACTICE
LCI nationally supported Communities of Practice (CoPs) offer opportunities 
to connect locally, participate in education courses and workshops, hear 
from local Lean project teams, attend Gemba walks, and more.

LCI LEAN IN DESIGN FORUM
Design Forum is an annual event for industry professionals committed 
to advancing Lean practices in design, architecture, engineering, and 
construction. Each spring, we explore how Lean methods streamline 
designers’ workflows, enhance creativity, contribute to cost-control, and 
drive innovation across all phases of design.

LCI CONGRESS
Congress is the ultimate event for Lean learning and collaboration, hosted 
annually in October. Owners, the design community, general contractors, 
trade partners and other Lean professionals gather to build on ideas and 
practices and to drive Lean practices forward.

LCI Events
LCI provides wide-ranging opportunities for connection for Lean practitioners of all experience levels at both 
the local and national levels.

LEARN MORE

LEARN MORE

LEARN MORE
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