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Define Your Journey
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Advance

Introduction to
Lean Project
Delivery

Introduction to
Lean Project
Delivery

Engage with Team

Tool-specific
Courses

Become an LCI
Instructor

Introduction to Last
Planner System®

Introduction to Last
Planner System®

Engage with Team

Intermediate Last
Planner System®
Practical
Application

Become an LCI
Instructor

Effective Big Room

Mindset of an
Effective Big Room

Engage with Team

Rev Up Your
Team: Liberating
Structures

Become an LCI
Instructor

Lean in the Design
Phase (Pre-con)

Lean in the Design
Phase (Pre-con)

Engage with Team

Become an LCI
Instructor

Last Planner
System® in Design
Phase
(Pre-Con)

Introduction to Last
Planner System®
in Design Phase

Engage with Team

Become an LCI
Instructor
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Target Value
Delivery

Target Value
Delivery

Engage with Team

Lean Deployment
Guide Workshop

Become an LCI
Instructor
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Specific Pathway D sn Coiuton st

eLearning | Introduction to Lean Project Delivery
Classrooml Introduction to Lean Project Delivery

Classrooml See Tool-Specific Courses

Transforming Design & Construction: A
Framework for Change

Additional |

© LEAN CONSTRUCTION INSTITUTE



Specific Pathway D sn Coiuton st

eLearning | Introduction to Last Planner System®
Classrooml Introduction to Last Planner System®

Classrooml Intermediate LPS®: Practical Application

Last Planner System® Workbook
Last Planner System® Standard Work Guidelines

Additional |
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Specific Pathway D sn Coiuton st

eLearning | Effective Big Room
Classrooml Mindset of an Effective Big Room

Classrooml Rev Up Your Team: Liberating Structures

Transforming Design & Construction:
A Framework for Change

Additional |
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Specific Pathway D sn Coiuton st

eLearning | Lean in in the Design Phase

Classrooml Lean in the Design Phase

Additional | Attend Annual Design Forum
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Specific Pathway D sn Coiuton st

eLearning | Last Planner System® in Design

Classrooml Introduction to Last Planner System® in Design

Classrooml Intermediate Last Planner System® in Design

Classrooml Ready, Set, Go Scrum!
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Specific Pathway D sn Coiuton st

eLearning | Target Value Delivery

Classroom | Target Value Delivery

Classrooml Lean Deployment Guide Workshop

Target Value Delivery: Practitioner Guidebook

Additional | Project Validation Guide
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Specific Pathway D sn Coiuton st

Classroom | Conducting Gemba Walks
Classrooml Kaizen

Classrooml 5S in Construction

Classroom | Business Case for Lean
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Specific Pathway D sn Coiuton st

UHS Lean Project Delivery Guide

Integrated Project Delivery: An Action Guide for
Leaders

Templatel Lean Learning Health Assessment Tool-Individuals

Templatel Lean IPD Health & Maturity Assessment-Teams
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Specific Pathway D sn Coiuton st

Journal | Lean Construction Journal

Newsletterl LCI Monthly Newsletter

Glossary | LCI Glossary of Lean Terms

Learning | LCI Lean Learning Series
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LCI Key Learning Offerings

6\ Lean Construction Institute

v Immersive Education Program

eLearning
Introduction to Lean Project Delivery
Introduction to Last Planner System®
Effective Big Room
Lean in the Design Phase (Pre-con)
Last Planner System® in Design Phase (Pre-con)
Target Value Delivery

Classroom Learning
Introduction to Lean Project Delivery
Introduction to Last Planner System®
Mindset of an Effective Big Room
Lean in the Design Phase (Pre-con)

Last Planner System® in Design Phase (Pre-con)
Target Value Delivery

Conducting Gemba Walks

Business Case for Lean Project Delivery
Kaizen

5S in Construction

Ready, Set, Go Scrum!

Lean Deployment Guide Workshop
COAA/LCI Lean for Owners

Rev Up Your Team: Liberating Structures
Intermediate Last Planner System®: Practical
Application

LCI Glossary of Lean Terms
Available on website

Lean Learning Series
What is Lean?
Exploring the 8 Wastes
Why Learn: The Impact on Project Delivery
Big Room
Target Value Delivery
Last Planner System®
Conditions of Satisfaction

A3 Thinking

Books
Transforming Design & Construction: A framework
for Change

Target Value Delivery: Practitioner Guidebook
Don’t Conform, Transform!: A Guide to Better
Project Outcomes

LCI Short Learning Video Series
Available on website

Recorded Webinar Series
Recorded webinars available on demand

Live Webinar Series
Webinar series changes on an annual basis

Reports/Workbooks/Templates
Last Planner System® Workbook
Last Planner System® Standard Work Guidelines
Lean Deployment Guide
Integrated Project Delivery: An Action Guide for
Leaders
Project Valuation Guide
Lean Learning Health Assessment Tool for
Individuals
Lean IPD Health & Maturity Assessment Tool for
Teams
CMAA Managing Integrated Project Delivery
Lean Contracting Strategy the P&G Way
UHS Lean Project Delivery Guide
Practitioner’'s Guide to Essential Lean Research
Dodge Reports (3)

Events
Annual Congress (Fall)
Design Forum (Spring)
Community of Practice (CoP)

Additional
Lean Construction Journal
LCI Blog
Newsletter

© LEAN CONSTRUCTION INSTITUTE




