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This Is Us 

NeelanjanaJennifer
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What is Emotional Intelligence
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Our Emotional Intelligence Journey

4



© Lean Construction Institute MAY 1-2, 2024

Our Emotional Intelligence Journey
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Visioning Designing  Delivering  

Listening Aligning Maintaining

The words we use to describe the phases of the project

What we are doing emotionally during these phases
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Layering with Lean 
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Visioning Designing  Delivering  

Listening Aligning Maintaining
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Getting to Know Yourself & Your Team

*courtesy of teamazing.com

Jen:Neelanjana:
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Getting to Know Yourself & Your Team

*courtesy of teamazing.com https://www.teamazing.com/personality-test-team-role-disc/#start-team-role-test
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Self Awareness Reflection
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CORE QUALITY PITFALL

CHALLENGEALLERGY

TOO FAR

TOO FAR

OPPOSITE OPPOSITE

* Daniel Ofman’s Core Quadrant Model

Timeliness Neurotic about 
being late 

Learn to adjust 
if needed

Won’t be flexible or 
change a plan
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Rules of the game
• Select one person to be your Artist 
• The rest of the team open the envelope to identify the word that you will help your Artist draw.
• There are “forbidden words” - words that you cannot use to describe what needs to be drawn.
• If you say one of the forbidden words you must dismiss that card and start over with another word.

You have:
 4 mins to describe and draw as many words as you can
 2 mins for Group Reflection

 Did you notice certain personality traits in your team?
 Did you notice a core quality effecting how you worked together?

 2 mins to Report Out
 Did what we said or how we approached the game influence your ability to be successful?

Looking through your EI Lens

10



© Lean Construction Institute MAY 1-2, 2024

Online Stopwatch - vClock

Looking through your EI Lens
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https://vclock.com/stopwatch/
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What Tools Can We Use in Design?

Visioning Designing  Delivering  

Listening Aligning Maintaining
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What Tools Have You Used? 
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Plus  Delta
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Gemba for Team Understanding
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Experience Mapping for Perspective 
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Common Goal Brings Direction
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In the spirit of continuous improvement, we would like to remind you to complete this 
session’s survey! We look forward to receiving your feedback.


	Slide Number 1
	This Is Us 
	What is Emotional Intelligence�
	Our Emotional Intelligence Journey
	Our Emotional Intelligence Journey
	Layering with Lean 
	Getting to Know Yourself & Your Team
	Getting to Know Yourself & Your Team
	Self Awareness Reflection
	Looking through your EI Lens�
	Looking through your EI Lens�
	What Tools Can We Use in Design?
	What Tools Have You Used? 
	Gemba for Team Understanding
	Experience Mapping for Perspective 
	Common Goal Brings Direction
	Slide Number 17

