
© Lean Construction Institute

Technology that Promotes 
Inclusiveness in Lean Design

MAY 31-JUNE1 2017

Matt Petermann, Perkins and Will

May 28, 2020



© Lean Construction Institute

Bringing people together
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Keeping people apart
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Data for the common good

Project Good
Must be used to 

deliver genuine 

project value 

Purpose Value Creation
Must enable 

value and 

performance 

enhancement

Insight
Must provide 

determinable 

insight into the 

project goals

Security
Must be secure 

and enable 

security

Trust Openness
Must as open as 

possible

Quality
Must be built from 

information of an 

appropriate 

quality

Federation
Must be based on 

a standard 

connected 

environment

Function Curation
Must clear 

ownership and 

procedures in 

place

Evolution
Must be able to 

adapt as 

technology and 

the project evolve
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Teams

Enabling Digital Transformation

Process

Technology

Physical 

Assets

Digital Data

?

Plan

Budget

Skills

Culture

Clear Goals
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Diversity Enhanced by Technology

Cloud Based Common 
Data Environment

The Office

The Road

The Field
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Zoom
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WebEx
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GotoMeetings
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BlueJean
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Microsoft Teams


