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Percent Plan Complete (PPC) LCI Definition: 

A basic measure of how well the planning system is working is calculated as the number of assignments completed on the day stated divided by the total 

number of assignments made for the week. It measures the percentage of assignments that are 100% complete as planned. 

 

Outcome: 

Calculate the reliability of the promises made by Last Planner®s (LP™) in the Weekly Work Plan (WWP). An expected outcome for PPC (high performing 

team average) falls within the range of 75-90 percent. 

 

Process: 

The PPC metric is determined by dividing the number of activities completed by the total number of activities planned and turning that result into a 

percentage. The PPC is subsequently plotted on a bar chart and posted in a location that is visible to the entire team.   
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Actions What’s Critical Why It’s Important 

1)  Assemble the LP™ regularly in front of the 
WWP. 

 Attendance of the team members that made 

the promises in the plan. 

 Having regular meetings to instill 

accountability. 

2) Determine the PPC for the time period since 
the last meeting. 

 Agree upon which items are complete and not 

complete according to plan, then determine 

the PPC by dividing the number of activities 

completed by the total number of activities 

planned and turning that result into a 

percentage. 

 Determining the PPC allows the team 

to monitor progress and identify 

reasons for variation/constraints that 

prohibited items from being completed 

as planned. 

3)  Insert the PPC into a graph format and post in 
a location that is visible to the entire team. 

 Updating the graph and posting in a visible 

location. 

 Visible reporting of the team’s progress 

encourages improvement and allows 

the team the ability to witness trends 

in the commitments being made. 
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Percent Plan Complete Tracking Example: 

 

 


