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Weekly Work Planning LCI Definition: 

The commitment-level, "will" planning step of Last Planner System® (LPS®) is identifying the promised task completions agreed upon by the performers. 

The Weekly Work Plan (WWP) is used to determine the success of the planning effort and to determine what factors limit performance. It is a more 

detailed level than the lookahead and is the basis of measuring PPC (Percent Plan Complete).  

 

Outcome: 

Create a WWP outlining the activities that will occur next week and that provides the basis for the determination of PPC in addition to what factors limit 

performance. 

 

Process: 

The WWP is collaboratively developed by the team’s Last Planner®s (LP™) via pull planning. Activities included in the WWP are those that will occur in the 

upcoming week. When posted, each activity represents a personal commitment from a team member based upon the promised completion (handoff) and 

acceptance of another activity in the WWP.  
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Actions What’s Critical Why It’s Important 

1) Assemble the Last Planner®s (LP™) for the 
weekly meeting. 

 Regular attendance by the LP™.  Attendance is critical to ensure all 

parties are represented and have input 

into the WWP. 

2) Transfer the activities in week 2 of the 6-Week 
Lookahead Plan into the new WWP. The WWP can 
be maintained electronically, possibly in Excel, or 
with tags on the wall (as long as the WWP can 
remain posted on the wall for all to see). 

 Transferring the activities correctly.  Transferring the thought process of 

prior meetings is important to avoid 

wasting time re-creating what has 

already been planned.  

3)  Review the activities in the new WWP and 
adjust the sequence as necessary based upon the 
progress of the project. Add additional detail at the 
daily level for each trade. 

 Confirm that the sequence, duration and 

handoffs are correct.   

 Prior to gaining a commitment from 

the LP™, it is important to gain 

consensus from the team members 

that all logic is correct. 

4) Gain a commitment from the LP™ for each 
activity and the day(s) it will be worked on and 
completed. 

 Personal commitment that the activities will 

occur (as part of the Lookahead Plan they were 

activities that could occur). 

 LPS® is founded upon commitment-

based planning. Having the LP™ 

commit to each other creates trust and 

a collaborative effort. 

5) Update the WWP with the commitments.  Capturing the promises made.  In order to calculate reliable and 

accurate PPC, the WWP needs to be 

accurate. 
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Weekly Work Plan Excel Example: 
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Weekly Work Plan Board Example: 
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