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Background Research

Why do projects excel?



MISSION – To lead the building industry in transforming 
its practices and culture

VISION – A healthy and thriving building industry delivering 
outstanding project outcomes every time for everyone

OBJECTIVES – Within teams, companies and the industry: 
(1) Increase Lean awareness & (2) Drive Lean deeper



Unaware

Awareness

Understanding

Competency
Mastery

Lean Journey to Mastery 



How are we doing? Where are we?



Demographics

(#) respondents in each category

STAKEHOLDER METRIC
INDUSTRY

(405)
LCI

(199)
OWNERS (83) # projects >$10M in last 3 

years
1-5 6-10

DESIGNERS (187) Total billings > $10M last 
year

25% 63%

GC/ CMS (227) Revenue > $500M last year 10% 58%

SPECIALITY TRADE 
CONTRACTORS (107)

Revenue > $50M last year 25% 72%



1 – Increase Lean Awareness
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Increase Lean Awareness

How would you rate the efficiency of US design and construction industry?



Increase Lean Awareness

How would you rate efficiency at your firm?



Increase Lean Awareness

How familiar are you with lean in design and construction?



2 – Drive Lean Deeper
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Drive Lean Deeper

What degree is Lean used on your projects?



Drive Lean Deeper

What is the intensity of Lean (# of) practices used by Stakeholder?



Drive Lean Deeper
Industry Panel: What lean practices used frequently in past 3 years?



Drive Lean Deeper
LCI Panel: What lean practices used frequently in past 3 years?



Drive Lean Deeper

What degree is Lean embraced in your company?



What is our target? Where do we want to be?



LCI Research
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