
Lean 
Leader

Lean 
Coach

Lean 
Advocate

$2,500 $1,000 $500

yes!

yes!

yes! yes! yes!

yes! yes! yes!

yes! yes!

yes!

5 2

Early Bird Discount - 10% off if payment is received by 1/20/25

#nolaLean    https://www.leanconstruction.org/local-communities/new-orleans/

Building People to Build Better

Support our growing Lean Community for 2025!

Your NOLA Community of Practice continues to grow for the 8th year 
in a row.  By last count we have a database of over 650 engaged 
design and construction professionals.  

Learning about Lean practices is not a straight path.  It is a 
continuous effort to enhance your current playbook by honing a 
variety of collaborative leadership skills while developing useful 
habits.

Lean approaches beg for broader engagement with your team and 
other project stakeholders, and so Lean deployment is often undercut 
by human factors such as varying degrees of enthusiasm, learning 
styles, egos, turnover, misconceptions of Lean tactics, and lingering 
apprehension among many stakeholders.  Your Community of 
Practice is your ally in that struggle, your resource for Lean learning 
and peer-led knowledge-sharing.  Join us to see how we build people 
to build better.

2025 Sponsorship Opportunities
Complimentary, In-person training event with approved LCI Instructor *

Coupon Code to bypass $5 fee for all general events and coffees

Logo appears on CoP Sponsor Slide during  CoP Workshops & Lean Coffees

Company Logo featured on New Orleans CoP Webpage

Social Media tagging & Sponsor spotlight posts

Prominently featured as sponsor for our Young Professional events: Includes 

partnering events with unCommon Construction, universities, and more!

Complimentary Registrations to an LCI-NOLA workshop (fee based event)

* Chose one of the below courses, led by a certified LCI Instructor.

What is Lean?     -    Intro to LPS®     -    5S     -    Gemba     -    Lean & Safety     -    A3 Thinking

To sponsor or learn how to get more involved with your Lean Community of Practice, just reach out to: 
Stephen Darre (NOLA CoP Core Member) at stephen@lachinarch.com OR Tom Weathers (NOLA CoP 
Past Leader & 2022 LCI Congress Chair) at tweathers@landisllc.com 

10% off for Repeat Sponsors!!!!
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